
Budgets, Brexit and 
Beyond:  
What does this mean for 
children and families? 
 
The Seventh Annual Winter Think Tank 
30th – 31st January 2020 
 
Double Tree Leeds City Centre, 
Granary Wharf, Leeds  
 
As national and international events create 
ever more uncertainty, and discourses 
become more polarised, local leaders are 
faced with squaring almost impossible circles. 
2020 may or may not bring greater clarity 
about the impact on children and families of 
Brexit changes. The economic challenges 
facing many people are having a profound 
impact on local services. For now, it seems 
the only certainty is uncertainty: how then do 
leaders practically manage the here and now, 
setting budgets and reshaping services whilst 
at the same time having the clarity of thought 
and time to plan for the long term and keep 
morale high?  

As we reach the end of January and we see 
how any new year’s resolutions are going, 
The Staff College Winter Think Tank will be a 
space to grapple with some of those 
conundrums. For 26 hours we will engage 
ourselves in some energising discourse about 
the economy from a children and family 
perspective and immerse ourselves in some 
thinking about what the future could be and 
how we might get from a to b… or c... or d… 
or beyond. 

This is ideally suited to Directors and other 
senior leaders who are looking for an 
opportunity to work with a group of peers 
and contributors to have their thinking 
supported and challenged about resources 
and what that may mean for current thinking 
on services; to share and gain tips and good 
ideas about grappling with current challenges 
and to have some space and time to work 
things through. 
 
 

 
 
 
 
 
 
 
Think Tanks are stimulating spaces. The focus 
will be on children and families and will be 
valuable for anyone in a senior position who 
has a connection with leading services which 
impact on children and families. 

Cost 
Subscribing local authorities are entitled to 
one place for the DCS or their nominee free 
of charge on either of the Summer or Winter 
Think Tanks. A 15% discount also applies to 
any additional places for subscribing 
authorities. 
 

Package Price 
Full package 
Includes both days, dinner, 
bed and breakfast 

£450  
+ VAT 

Thursday only 
Includes attendance to the 
Thursday (30th) sessions only 

£195 
+ VAT 

Friday only 
Includes attendance to the 
Friday (31st) sessions only 

£175 
+ VAT 

Dinner 
Includes dinner on 30th  

£50 
+ VAT 

Bed & Breakfast 
Includes bed and breakfast 
on 30th  

£140 
+ VAT 

 
Cost 

Places on the Think Tank are limited and are 
allocated on a first come, first served basis. 
To book a place, please complete the 
booking form and return it to 
hello@thestaffcollege.uk. 

Please note that this event is subject to our 
cancellation policy, which can be found 
here. 


