
The Leadership Academy 
Programme 2016 – 2017
Strategic seminars for 2nd & 3rd tier officers, or equivalent, from across the 
public sector, whose goal is to achieve excellence in their current role.

Leadership Academy 2: New models for school 
effectiveness: achieving excellence and equity

25th January 2017 - Conference Aston, Aston University, Birmingham B4 7ET

The Leadership Academy programme 
is a partnership venture between the 
Staff College and the Association of 
Directors of Children’s Services. It seeks 
to provide senior leaders and managers 
working in the delivery of children’s and 
adults’ services and public health with 
the opportunity to meet, share practice 
and reflect on the challenges and 
solutions currently facing them. Through 
this interaction it is hoped to establish 
a personal support network which will, 
over time, provide opportunities for 
Assistant Directors/senior leaders to meet 
regularly, exchange practice and grow 
professionally.

The Academy seminars are characterised 
by all participants coming prepared to 
contribute as well as listen, and through 
this collaborative practice, enhance 
and extend the collective intelligence 
of our community. This process will be 
augmented by both formal and interactive 
contributions from practitioners, key 
contributors to the national programmes 
for serving and aspirant DCSs and senior 
colleagues from the broader system. 
Through this blended learning approach, 
it is hoped to provide a practical balance 
between best professional practice and 
new learning challenges.

The Theme
“The landscape of oversight, intervention, 
inspection and accountability is now 
complex and difficult for many of those 
involved in education, not least parents, to 
navigate.” - House of Commons Education 
Committee (January 2016)

International comparisons remind us 
that in successful systems a mediating 
or “middle” tier between the centre and 
schools is essential to:

− Implement reform
− Co-ordinate practice
− Facilitate collaboration

The step away from forced academisation 
by central government provides a space 
within which to take stock and consider 
the strategic decisions needed to create 
a single, dynamic education system of 
academies and maintained schools.

This thematic seminar will explore the 
challenges and opportunities for local 
authorities to help shape a new model for 
this middle tier.

THE
STAFF
COLLEGE

PUBLIC SECTOR LEADERSHIP FOR CHILDREN'S SERVICES



Places on the 2016/17 series of Leadership Academies are chargeable at £325 + VAT 
per seminar*. For more information about the programme, download a copy of the 

2016/17 Leadership Academy Programme Flyer.

If you would like to book your place, please complete the booking form and return 
to the Staff College team via: tony.watton@thestaffcollege.uk.

*A reduced rate is available for subscribing LAs, to find out more please click here.

Timing Activity

9:00 Coffee and registration

9:30 Welcome and introductions 

9:45 Session 1 – Pressures in the system: a new middle tier conversation?

This session will consider the impact of changes introduced by the Education and Adoptions 
Act (2016) and implications from the recent Government Green Paper, Schools that work for 
everyone and the withdrawal of the White Paper, Education Excellence Everywhere.

The step away from forced academisation by central government provides a space within 
which to take stock and consider the strategic decisions needed to create a single, dynamic 
education system of academies and maintained schools. This session will also provide the 
opportunity for participants to explore the challenges and opportunities arising from the 
evolving relationship between local authorities and their Regional Schools Commissioner and 
their influence in shaping a new model for what is termed the “middle tier”.

Anton Florek, Chief Executive, The Staff College
Roger Bushell, Principal Associate, The Staff College
Nigel Minns, Deputy Director, Office of the Regional Schools Commissioner, West Midlands

10:45 Break

11:00 Session 2 – Case practice example: A regional approach to an integrated and sustainable 
model for school effectiveness in the East Midlands

Designated teaching schools in the East Midlands are working together to build a network 
of alliances (clusters) of schools and academies across all phases and specialisms to help to 
deliver the vision of the self-improving school system.

This session will explore how one region is beginning to develop a strategic approach to 
establishing a school-led improvement model with potentially significant implications for the 
role of LAs within the region.

Peter Chilvers, Chief Executive, School Development Support Agency
Kate McKenna, Director, Kate McKenna Associates
Head Teacher, East Midlands Teaching Schools Alliance

12:30 Lunch

13:15 Session 3 – Case practice example: A school-led effectiveness model in Herefordshire

In 2013, Herefordshire County Council decided to disband its school effectiveness service as 
a key step in helping to secure a model that was truly school led – the Herefordshire School 
Improvement Partnership. Since this time schools and pupil outcomes have continued to 
improve, including those for Looked After Children and children and young people with SEND.

This session will explore how Herefordshire Council continues to champion overall outcomes 
for children and young people, sufficiency and the quality of education, while recognising that 
all schools, even those supported by intervention, are responsible for their own development.

Jo Davidson, Director for Children’s Wellbeing, Herefordshire County Council
Chris Baird, Assistant Director Commissioning and Education, Herefordshire County Council

14:45 Break

15:00 Session 4 – Support and Aspiration

At a time of transformational change, championing vulnerable learners, including those 
with SEND, is perhaps more central than ever to local authorities’ core purpose. Yet, despite 
optimism generated by reforms in the Children and Families’ Act (2014), all too often, support 
for SEND remains more a focus for contention than collective moral purpose.

Drawing upon practice examples this session will consider the challenges and opportunities 
within an autonomous system to secure the confidence and trust needed to improve outcomes 
and life chances for children and young people with SEND.

Anton Florek, Chief Executive, The Staff College
Roger Bushell, Principal Associate, The Staff College

16:15 Recap and commitments

16:30 Finish
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