
The Leadership Academy 
Programme 2016 – 2017
Strategic seminars for 2nd & 3rd tier officers, or equivalent, from across the 
public sector, whose goal is to achieve excellence in their current role.

Leadership Academy 1: Austerity, demand and resources 
– towards new public sector provision

Rescheduled date: 14th June 2017 - London

The Leadership Academy programme 
is a partnership venture between the 
Staff College and the Association of 
Directors of Children’s Services. It seeks 
to provide senior leaders and managers 
working in the delivery of children’s and 
adults’ services and public health with 
the opportunity to meet, share practice 
and reflect on the challenges and 
solutions currently facing them. Through 
this interaction it is hoped to establish 
a personal support network which will, 
over time, provide opportunities for 
Assistant Directors/senior leaders to meet 
regularly, exchange practice and grow 
professionally.

The Academy seminars are characterised 
by all participants coming prepared to 
contribute as well as listen, and through 
this collaborative practice, enhance 
and extend the collective intelligence 
of our community. This process will be 
augmented by both formal and interactive 
contributions from practitioners, key 
contributors to the national programmes 
for serving and aspirant DCSs and senior 
colleagues from the broader system. 
Through this blended learning approach, 
it is hoped to provide a practical balance 
between best professional practice and 
new learning challenges.

The Theme
“Public services face unprecedented 
challenges. Rising demand, changing 
demographics and increasingly stretched 
finances mean that the choice for local 
authorities and public service providers is 
stark: change the way they work, or face 
the possibility of service retrenchment, 
increasing irrelevance and perpetual crisis 
management.” - RSA (2015)

Annual, across the board, percentage 
contraction of resources is no longer 
sufficient. Challenging times require a 
radically different approach to public 
sector provision which reimagines the role 
and purpose of the local state to enable 
citizens, businesses, social networks and 
social sector organisations to play a larger 
role in producing public welfare outcomes.

This thematic seminar, based around 
recent research undertaken jointly by 
the Staff College and RSA, Changing the 
Narrative: A new conversation between 
the citizen and the State, will explore 
the leadership challenges involved in 
building a new relationship between the 
public sector and the citizens it serves, 
using case examples of where this “new 
conversation” has begun to make a real 
difference.
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The design principle for this thematic seminar is that continuing austerity is the prompt for 
a radically different approach to public sector provision – one that seeks to involve citizens 
more meaningfully in the planning and delivery of locality provision through co-production 
and a much greater focus on community led initiatives. Our programme presents a strong 
case for optimism, bringing together learning from research and compelling case practice 
examples to give a sense of what can be achieved in even the most challenging of times.

Places on the 2016/17 series of Leadership Academies are chargeable at £325 + VAT 
per seminar*. For more information about the programme, download a copy of the 

2016/17 Leadership Academy Programme Flyer.

If you would like to book your place, please complete the booking form and return 
to the Staff College team via: tony.watton@thestaffcollege.uk.

*A reduced rate is available for subscribing LAs, to find out more please click here.

Timing Activity

9:00 Coffee and registration

9:30 Welcome and introductions 

9:40 Session 1 – Changing the narrative: a new conversation between the 
citizen and the State
We will use this session to share insights from recent joint RSA, Staff 
College research Changing the narrative: a new conversation between the 
citizen and the State and consider its implications for how public sector 
provision might be delivered in the future.
Anton Florek, Chief Executive, The Staff College
Roger Bushell, Principal Associate, The Staff College

10:45 Break

11:00 Session 2 – Time to try another way?
This practical session will explore the concepts, ideas and initiatives that 
have grown out of strengths-based approaches.
It will draw upon practical examples of similar approaches that have helped 
to shape public sector provision and share the experience and learning from 
Monmouthshire, where strength-based principles have informed the design 
and delivery of key service provision.
Bob Rhodes, Director, LivesthroughFriends
Julie Boothroyd, Head of Adult Services, Monmouthshire County Council

12:30 Lunch

13:15 Session 3 – Much more to life than services
This session will build on the morning’s work to explore some practical tools 
and techniques that can help to implement strength-based approaches.
We will also consider some of the leadership challenges associated with 
bringing strength-based approaches in from the margins to become 
embedded at the heart of public sector provision.
Bob Rhodes, Director, LivesthroughFriends
Julie Boothroyd, Head of Adult Services, Monmouthshire County Council

14:45 Break

15:00 Session 4 – Mobilising social and community capital
This session will share learning from Gloucestershire where Active Impact, 
a community enterprise, works closely with the local authority and the 
voluntary and community sector to help build and mobilise the capacity 
that exists within individuals and communities.
Philip Douch, Development Manager, Active Impact
Alison Cathles, Commissioning and Strategy Manager SEND, 
Gloucestershire County Council

16:15 Recap and commitments

16:30 Finish
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